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Statusrapport APM Terminals, vecka 2
Driftstérningar under veckan och nytt strejkvarsel fran
Hamnarbetarférbundet

Det har varit en utmanande vecka pa terminalen som drabbat
alla delar av var verksamhet, och darmed ocksd merparten av
vara kunder nar vi haft problem att leverera den service som
utlovats.

Forseningar pa grund av storm och blockad

P& grund av hart vader stiangdes verksamheten i terminalen
under tisdagen nar sakerheten under arbetet inte kunde
garanteras. Vadret har aven stallt till det foér flera kunder med
forseningar och svarigheter att halla planerade turlistor.
Férutom stormen har vi dven haft tva langre driftsstérningar
pa vara kajkranar och dven hégre franvaro &n normalt.

Orimliga konsekvenser av pdgdende stridsatgarder

P& grund av Hamnarbetarférbundets blockad, har vi inte haft
den flexibilitet som kravs for att klara dessa stérningar genom
att kunna satta in extraresurser med 6vertid och
Blixtanstédllda. Det &@r en helt orimlig situation fér oss och fér
vara kunder och vi kommer nu att omgdende géra det vi kan
for att forhandla fram en ékad flexibilitet pa terminalen.

Forhandlingar om grenslekérning och sommarplanering
for okad flexibilitet

Redan pd mandag 16 januari har vi inplanerade férhandlingar
med var avtalspart Transportarbetareférbundet kring tva
forslag som ska 6ka just var flexibilitet;

 Okad tillgdng pa grenslekapacitet genom att ha utbildade
forare aven i Blixtpoolen som stéttar upp vid arbetstoppar och
forandrade férutsattningar.

e Battre forutsattningar infér sommarplaneringen, och galler
bade féraldraledighet och semester.

Utmanande ldge pa terminalen

P& grund av radande situation ber vi er kunder att pa bésta
satt styra era floden for att vi ska kunna beh3lla en effektiv
fyllnadsgrad i terminalen, som att exempelvis kéra in



exportcontainrar endast ett par dagar innan berdknad
o . . . o
avgang. Observera att dverenskomna closing-tider kvarstar.

Trots pagdende dialog - nytt strejkvarsel fran
Hamnarbetarforbundet

Trots pdgaende och inplanerade éverldggningar med
Hamnarbetarférbundet, mottog APMT idag strax fore lunch
nya varsel om strejkdtgarder. Strejken &r planerad till
tisdagen den 24 januari fran klocka 12.00 till 20.00.

Fortsatt inbjudan fran APMT for att nd I6sning

APM Terminals kommer fortsatt att séka dialog och
dverlaggningar med Hamnarbetarférbundet for att na en
l6sning. Vi star aven i kontakt med bade Sveriges Hamnar
och Medlingsinstitutet. APM Terminals tycker samtidigt det ar
beklagligt mycket att dialogen ska behéva féras under
pagdende konfliktdtgarder och att ytterligare eskalering sker
under pagdende dialog.

Vi hoppas pa er forstaelse for den komplexa situationen som
rader och beklagar stort de konsekvenser som detta medfor
for er som kunder.

Med vanlig halsning,
APM Terminals Gothenburg

APM Terminals Gothenburg, status report week 2
Operational disturbances and new notice for Industrial Actions
by the Dockworkers Union, Sec 4.

It has been a challenging week at the terminal, which have
affected all parts of our business, and thus most parts of our
customers as we have not been able to deliver the expected
service.

Delays due to storm and blockade

Due to the severe weather conditions, the terminal closed its
activities where we for safety issues could not uphold
operation. The storm has impact most of our marine
customers who has experienced delays and difficulties in keep
schedules. Apart from the storm, we have had two major
disruptions on our quay cranes and seen a higher absence
ratio than normal.

Disproportional consequences of ongoing industrial
actions

Due to the blockade by the Dockworkers Union, we have not
had the required flexibility needed to handle such changes, by



inserting additional resources with overtime and pool-workers
(“Blixt"). This is a complete unreasonable situation for us and
our customers and we will immediately start to negotiate for
an increased flexibility on the terminal.

Negotiations about straddle carrier operation and
summer planning for added flexibility

On Monday 16th January we have planned negotiations with
our CBA holder Transport workers Union about two proposals
that will address the need for added flexibility;

e Increased access to straddle carrier capacity via further
education of drivers from the pool ("Blixt”) who can be used
at peaks and other unforeseen circumstances

e Better planning for the summer which covers both parental
leave and holiday

Challenges situation at the terminal

Due to the current situation we advise our customers in the
best way possible to control cargo flows in order to maintain
as effective yard density in the terminal, e.g. only deliver
export cargo two days prior departure, still maintaining
current closing times.

Despite ongoing dialogue - new industrial action by the
Dockworkers Union

Despite ongoing dialogue and already planned discussions
with the Dockworkers Union next week, APM Terminals today
at lunch receive new notice for industrial action. A strike is
planned for Tuesday 24 January from 12-noon until 8PM the
same day.

Continued invite from APMT to reach a solution

APM Terminals will continue to seek dialogue and discussions
with the Dockworkers Union to reach a solution. We are even
in close contact with both Swedish Ports Association and the
Swedish National Mediation Institute. APM Terminals find it
very regrettable that the dialogue takes placed under ongoing
industrial actions and a further escalation is made during
ongoing dialogue.

We hope for your understanding for the complex situation and
we deeply regret the consequences this causes you as
customer.

Best regards
APM Terminals Gothenburg



