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APM Terminals Pipavav has drawn up big plans to play a
more meaningful role in Indian port infrastructure with
investments aiming to place India even higher on the

global trade map

C utting through the waters in the
Gulf of Khambhat, ships laden
with goods are making their
presence felt. It’s been busy for global
trade lately. While globalisation is a
big driver of trade traffic between Asia,
including India, and the rest of the
world, post the pandemic and the Rus-
sia-Ukraine conflict, most global trade
has been seeking alternative sources of
goods, trade routes and supply chains.

It's also pushing up the demand
and supply for commodities, agricul-
ture products, and liquid cargo. In a
sense, the business of containers as
well as bulk and liquid cargo traffic has
never been better. The expanding trade
linkages and the ever-widening sup-
ply chain networks provide the prover-
bial tailwind for port services provider
APM Terminals Pipavav (APMTP), also

known as Gujarat Pipavav Port.

For India’s trade, this port is ide-
ally located. In fact, APMTP is India’s
first private sector all-weather port and
is located on the southwest coast of
Gujarat at a distance of 140 kms from
Bhavnagar and around 152 nautical
miles north-west of Mumbai. The port
lies on a strategic international mari-
time trade route which connects India
with the Far East on one side and the
Middle East, Africa, Europe and the US,
on the other.

The firm’s foreign promoter, AP
Moller-Maersk, ensures international
traffic to the port. The port handles
1.35 million TEUs of containers while
its bulk cargo capacity of 4-5 million
MT per annum, and liquid cargo capac-
ity of 2 million MT per annum is very
practical for logistic operators. APMTP’s

strategic location is a win-
win for all.

“We are seeing an increase
in volumes of traffic. At the port, we
have been adding new lines. With the
development of more routes and rail
connectivity up north, shipping trans-
portation time for in- and out-bound
cargo from APMTP will reduce. It may
surprise you — we have seen transit of
goods from our port to the north in
just 26 hours; this used to take 5-6
days. We have been heavily investing
in infrastructure for efficient handling
of dry and bulk cargo and our shippers
are delighted,” says Jakob Friis Soren-
son, MD of APMTP. The Denmark-based
APM Terminals holds 44.01 per cent of
the shareholding of the company. It
operates one of the world’s most com-
prehensive port networks, with 75
operating ports and terminals world-
wide. With its global network, APM Ter-
minals is no doubt uniquely positioned
to drive both shipping line and land-
side customers to grow and achieve bet-
ter supply chain efficiency, flexibility
and dependability.
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APMT works with its joint venture
partners, and local businesses and gov-
ernments to ensure that the company’s
geographical footprint is optimised,
which can be beneficial to customers,
shippers, logistics providers, and the
economy. Indeed, the Pipavav port is
the only port globally in which APM
Terminals holds a major stake, and the
foreign promoter is looking to make
major investments in the country to
develop its network.

So, APMT Pipavav benefits from
its relationship with APM Terminals,
its parent, including access to mod-
ern technology and operational know-
how. The AP Moller-Maersk group’s
association also helps in develop-
ing and building new shipping lines.
Some of the group’s firms operate reg-
ular cargo services from APMTP, thus
leveraging the network and helping to
optimise operations. Needless to say,
APM Terminals has also committed to
increase its investments in the country
to develop its port and other logistics
infrastructure.

High value proposition
Due to its well-developed port infra-
structure, and long channel lengths,
the port is well equipped to provide
24x7 service to shipping lines. In fact,
APMT Pipavav has four berths for han-
dling bulk and containerised cargo as
well as LPG berths. Its mobile-harbour
crane handles dry and bulk cargo. The
container berth is equipped with large
cranes to handle ship to shore oper-
ations, and can be used for handling
bulk cargo too, which increases their
efficiency.

In fact, APMTP ranks as India’s most
efficient port in a recently published
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Aggarwal: we will continue to raise the bar higher

Global Container Port Performance
Index (CPPI) 2021 ranking developed
by the World Bank and S&P Global
Market Intelligence. APMPT is globally
ranked 26th in CPPI 2021. The CPPI is
a comparable index tracking global
container port performance and is
intended to serve as a reference point
for key stakeholders of the industry.
Indeed, APMTP is known for its agility
towards customers’ needs, simplified
EXIM processes, and has demonstrated
high level of customer centricity while
maintaining a focus on productivity
and safe operations. These are a few of
APM Terminals Pipavav’s unique char-
acteristics that make the port stand out
in the business.

“We have demonstrated the port’s
service capabilities and infrastruc-
ture. At APMTP, we have continuously

Net proft
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R crore)

FY19

developed flexible, productive and safe
port operations so our customers can
have the agility they require in hav-
ing a robust supply chain and smooth
operations. Our endeavour is to help
reduce the logistics cost which is an
important parameter that will increase
India’s competitiveness in the global
marketplace,” adds Serensen.

For APMTP, due to its location on the
maritime trade routes, the port serves
as a major transit point to and from the
landlocked northern and north-west-
ern regions of India. There is a huge
manufacturing and trade growth hap-
pening in these regions. With natural
breakwaters, as it is situated between
two islands, the port offers seamless
and continuous connectivity for cargo,
particularly containerised cargo.

The Gujarat Pipavav Port is much
closer than the biggest port in western
India, JNPT, for cargo traffic coming
from the north and northwest, which
generates the bulk of India’s container
cargo. Not only this, given its proxim-
ity, APMT provides significant logistics
and cost advantage to shipping cargo
transit lines that service Mumbai and
northwest India.

Then again, the existing road and
rail network from APMTP to the inland
regions of northern and northwest
India, including Delhi, is just the kind
of network that speeds up shipping.
APMTP is connected to the Indian Rail-
ways through a dedicated railway link.
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High on CSR

Great social programs are
started to help sustain the

ecosystem and create a habi-
tat of sustainable living, APMTP
is at the forefront of several
such social programs to give
back to society in line with its
vision of ‘Uplifting Communi-
ties Around Us’. In education,
APMTP started a mobile science
and math lab for over 6,800
students, and built smart class-
rooms in six villages. The firm
provides yearly enrolment sup-
port to more than 500 stu-
dents, and it has established a
computer lab at Kasturba Balika
Vidyalaya, Rajula.

On the health front, APMTP

provided oxygen concentrators,
cylinders and PPE support pro-
vided to the district administra-
tion during Covid-19, besides
a 24x7 advanced life support
ambulance and mobile health
unit for villagers. The firm pro-
vides medical support to more
than 2,300 villagers every
month through a mobile health
unit and port medical centre.
The firm also conducts regular
health check-ups for the com-
munity and has a bimonthly eye
check-up camp along with cat-
aract surgery facilities at Sudar-
shan Netralaya, Amreli.

Under the skill development
program, 1,830 young peo-
ple have been trained while 82

per cent of them have been
employed. APMTP  Pipavav
has initiated sustainable liveli-
hood through integrated live-
stock development projects
helping over 50,000 cattle and
5,300 owners. It has also initi-
ated 2,000 sanitation units, and
planted more than 3 lakh trees
in the area. APMTP has set up
more than 100 water conserva-
tion structures, and has initiated
irrigation and soil conservation
support projects in 1,748 acres
of land, which includes 5,000
small and marginal farmers, that
are affected due to the salinity
in water resources. The com-
pany has also installed 12 water
ATMs in the villages to provide

[ aasp iz >
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safe and healthy drinking water
to around 20,000 villagers. The
firm has also been engaged in
various construction activities,
renovation works in schools and
has put up over 500 solar street-
lights in nearby villages.

It runs India’s first double-stack con-
tainer rake service. With the Dedicated
Freight Corridor (DFC) now becoming a
reality, cargo traffic movement for this
port should continue to rise.

Over the past years, the develop-
ment of the DFC has been going on at
a rapid pace and will speed up freight
movement across the major cities of
the country, due to the surging domes-
tic economy and growing interna-
tional trade.

“APM Terminals Pipavav port has
matched its capabilities to keep pace
with the development of DFC. The
commissioning of DFC till Palanpur
and the accompanying infrastructure
developments by Pipavav Railway Cor-
poration Limited has ensured seam-
less connectivity with the Western
DFC. The problems faced with other
ports are not encountered with Pipavav
which results in the quick turnaround
of freight trains powered by electric
traction,” says Nanduri Srinivas, direc-
tor of operations and business develop-
ment, DFC Corporation of India Ltd.

“The predominance of long-haul
double stack freight trains with quick
evacuation from Pipavav Port has
resulted in a higher volume of traffic.
With our transit assurances and our
credo of faster, heavier, higher and lon-
ger movement of cargo, we welcome
greater volume of traffic from Pipavav
port to boost India’s industry, trade and
commerce,” adds Srinivas.

AMPTP has already started oper-
ating container freight trains to and
from Pipavav to a few Inland Con-
tainer Depots (ICDs) and it plans to
gradually expand connectivity to
other ICDs. The company has commis-
sioned the electric route and reduced
the inland transit time of containers,
and gradually a major shift of long-
distance cargo from road to railways
should take place.

Nevertheless, for the railways, dou-
ble stack trains are being run on electric
against diesel, thus not only reducing
transit time, but also improving turn-
around times. This also results in bet-
ter utilisation of the rolling stock, with
better utilisation of the rail network.
No doubt, some of the efforts will also
see a reduction in inland logistics costs,
which will make Indian goods cheaper
internationally and cut down the car-
bon footprint in the country.

Connectivity to the DFC is being
facilitated via Pipavav Rail Corpora-
tion Ltd (PRCL), in which GPPL (AMPT
Pipavav) has invested, while the other
stakeholder is the Ministry of Railways.
GPPL has made this a joint venture proj-
ect to provide broad gauge rail connec-
tivity to the Port of Pipavav with the
main Indian Railway network at Suren-
dranagar in Gujarat. No doubt, with
GPPL being one of the major share-
holders, and its important connectiv-
ity to the main rail network, the traffic
from the port for rail movement is a

source of revenue for PRCL.

“The Port of Pipavav has been sup-
porting movement of its import and
export tratfic by rail, as is evident from
the rail coefficient figures, which hap-
pen to be the highest among all ports
in the country. Similarly, GPPL has been
highly supportive of PRCL as a Con-
tainer Train Operator since September
2021, when the first container train
of PRCL was flagged off from the Port
of Pipavav to Jodhpur. Subsequently,
APMT-Maersk have declared PRCL as
their primary rail logistics associate in
India. Therefore, PRCL is indeed appre-
ciative and proud of their association
with APMT-Maersk,” says Sanjiv Garg,
MD, PRCL.

Large investments

Over the years, AMPTP has invested
heavily in building up infrastructure
in and around the ports. Recently, GPPL
has invested in a new shed of 10,000 sq
m for fertiliser storage inside the port.
There has been an increase in bulk
cargo and fertilisers play an important
role. As such, AMPTP provides bagging
and other allied services from this stor-
age facility.

Further, GPPL is also incurring capex
to upgrade liquid berth infrastructure
on the waterfront to be able to han-
dle partially-loaded, very large gas car-
riers (VLGCs) in a step to strengthen
the evacuation capability of LPG
cargo. GPPL commissioned a rail siding
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inside the port to facilitate rail evacua-
tion of LPG cargo, through which the
port will be able to serve the extended
hinterland.

“We are aiming to reduce the cost
of the shippers and increase the speed
of transportation. The rail evacuation
of LPG from the port is gaining good
traction with customers. We are dem-
onstrating a good effort to provide a
stable and quick transportation net-
work from road to rail which provides
a strong value proposition for custom-
ers. We constantly endeavour to serve
our customers better, and we are con-
tinuously identifying areas to invest,”
says Sgrensen.

APMTP has also added two new con-
tainer services — one is a direct con-
nection to the Middle East and the
other to China (from May 2021). With
this service, the overall Exim volume
has improved. Already, customers are
delighted with the service levels of
APMTP. The port also offers a facility
to ship cars out of India, in the RoRo
business, which is another important
growth segment. Indeed, car exports is
seeing a good recovery.

“It’s a great association and has con-
tinued for a long time. The top-class
infrastructure facility, customer ori-
entation and focus, and 24x7 oper-
ational service, and customs and
tracking, including personal attention
to each customer and partnership for
cargo delivery are key service factors
of APMPT,” says GS Rawat, Head EXIM,
Honda Cars India Ltd.

The other area AMPTP is working on
is coastal shipping within the coun-
try, taking forward the Government of
India’s initiative of promoting domes-
tic coastal cargo transportation. The
company added two new coastal ser-
vices last year to move domestic con-
tainers through the sea.

Ease of doing operations

While the benefits of the major capital
expenditures envisaged by APM Ter-
minals will flow to the Indian econ-
omy, it is awaiting an extension of its
Concession Agreement from the Guja-
rat Maritime Board (GMB), the port
regulatory authority. AMPTP is in dia-
logue with GMB for an early clarifica-
tion in the matter as it can pace up the
long-term growth and port develop-
ment plans of the firm.

APMTP ranks as India’s most efficient port in CPPI 2021

“We have been continuously
investing in the port capabilities,
and our endeavour is to provide best-
in-class infrastructure and consider-
ably increase investments. India has
to make a lot of investments in port
and logistics infrastructure to become
globally competitive and time is of the
essence. We are confident that there
will be an early closure to the Conces-
sion Agreement,” says Serensen who
has been instrumental in developing
and advancing GPPL's long-term strat-
egy and creating a new port master
plan containing a wide range of new
business lines.

However, Serensen is handing over
the baton of MD to Girish Aggarwal,
but will continue to be a senior advi-
sor and consultant to AMPTP. Aggar-
wal has led Gateway Terminals India
Pvt Ltd as COO since 2019. “The Indian
Logistic sector is evolving as integrated,
cost-efficient, resilient, and sustainable
ecosystem with multitudes of develop-
ments like DFC, Gati Shakti and the
recently launched New Logistic Pol-
icy. It is a privilege for me to continue
the momentum set by Jakob. Our cus-
tomers and partners have tremendous
trust in our capabilities and we will
continue to raise the bar higher by
offering a seamless trade experience,”
says Aggarwal.

One thing to the advantage of GPPL
is that it is debt-free and has a strong
balance sheet that can comfortably
fund large expansions to the extent of
¥1,000-2,000 crore. Operationally, GPPL
is also transitioning to the fastlane. The
firm reported a healthy 17 per cent YoY

growth in EBITDA in Q2FY23, and an
11 per cent growth in operating prof-
its. “The outperformance was driven
by contained depreciation expense and
other higher income. Both volume and
value contributed in equal measure to
the 17 per cent revenue growth. Within
the segments, container volumes grew
18 per cent YoY on improved exim (up
10 per cent YoY) and a boost to trans-
shipment volumes,” says a report from
Kotak Institutional Equities.

APMT has seen a healthy recovery
in revenues during the quarter ending
23 September as all its segments picked
up speed. APM’s revenues are set to
gain momentum as all the segments in
which it operates, including container,
bulk and liquid cargo, are expected to
see a steady growth in the next 3 years
due to the pickup in trade traffic in the
Asia-Pacific regions. “Its stock reflects
the upbeat mode, gaining 25 per cent
in the past six months, but is still avail-
able at a valuation of 16.5 times the
FY23 earnings,” point out analysts
tracking the stock.

Over the coming years, volumes
are expected to rise at a healthy pace
of 5-10 per cent in all its segments of
bulk, cargo and liquid. It essentially
will require India’s ports to speed up
investments in infrastructure and cre-
ate more highly efficient capacities to
improve India’s global ranking and
ease of doing business. With its plans
in place, APMTP is all set to play a larger
and more meaningful role in providing
an efficient port in Gujarat. .

LANCELOT JOSEPH

lancelot.joseph@businessindiagroup.com
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